Minutes of the Special Meeting of the Board of Education, Limestone Community High
School, District 310, held in the Library, at the high school building on Tuesday, January 14,
2020, at 5:00 PM.

President Gene Sanders called the meeting to order at 5:00 PM.

Roll Call: Present: ~ Mr. Shawn Bryan; Mr. Jeffrey Chiaravalle; Mrs. Maribeth Georges;
Mr. Matt Johnson; Chris Russick; Mr. Gene Sanders and Mr. Jim
Zachman.

Absent: None.

Also in Attendance: Dr. Allan Gresham; Dr. Denise Ryder; Mrs. Jeri Look, Mr. Charlie
Zimmerman, Mr. Brian Clausen, Mr. Greg Robinson, Mrs. Mia
Suarez, Mrs. Reatha Owen and Ms. Darcie Schultz, recording
secretary.

Mr. Sanders stated the purpose of this meeting will be for the Board to Participate in
Professional Development with the Illinois Association of School Boards.

Dr. Gresham introduced Mrs. Retha Owen, Field Service Director, from the Illinois
Association of School Boards, who is in attendance at tonight’s Special Board of Education
Meeting to lead the Board of Education Members and Administration in a Goal Setting
Training Session. The Board of Education Members and Administration then participated
team discussions and in a series of small group activities to help identify the needs and
develop district goals to best serve the staff and students of Limestone Community High
School. The Board of Education Members along with the Administration began the process
of identifying the following three goals as a priority for the district: Student Achievement,
Facilities, and Community / District Relations. The Board of Education Members along with
the Administration also began the process of developing objectives to best achieve the goals
they have established.

The Board of Education Members thanked Mrs. Reatha Owen, for attending tonight’s Board
of Education Meeting and providing them with a very valuable training session.

Non-Agenda Business by Board Members and Administration
None.

Mr. Bryan magd
Roll call on
Zachman. N

e the motion seconded by Mr. Chiaravalle to adjourn the Special Meeting.
motion: Ayes: Bryan; Chiaravalle; Georges; Johnson; Russick; Sanders and
: None. Motion carried.

Special | ig adjourned at 9:03 PM.
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